- - - - PRELIMINARY
On boarding session (20" July, Protea Fire and Ice! Pretoria Menlyn)

Time Activity Lead
09:00-09:10 Official opening overview = Mr. Mark Gordon, DDG, DEA
09:10-09:20 Why we are here * DPME
09:20 -10:50 The Approach we will use * Wambui Waiganjo, McKinsey
The Power of Labs * Ms. Wadzi Madivenyi, Biodiversity
iTrack = Mr. Simon Malete, Biodiversity
10:50 - 11:00 Delivery lab aspirations and work * Ms. Mamogala Musekene, Project Manager,
streams DEA
11:00 - 11:20 Tea Break
11:20 - 11:50 Introducing the Fact Pack * Tebogo Skwambane, McKinsey
11:50 - 13:00 Gallery Walk * Work stream leads, DEA & McKinsey
13:00 - 14:00 Lunch Break
14:00 - 14:30 Plenary questions * Mr. Obed Baloyi, Project Manager, DEA
14:30 - 15:40 What a lab feels like — role play * Facilitators
15:40 — 15:55 What is expected from you * Ms. Mamogala Musekene, Project Manager,
DEA
15:55-16:10 Vote of thanks and closure * Mr. Mark Gordon, DDG, DEA

16:10 — onwards Tea and Departure
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